our community. our kids.

a division of ACH Child and Family Services

Quality Committee Meeting

Minutes
Tuesday, August 18, 2015 - 3:30 pm, ACH ERC 117

Introductions

Distribution of Minutes

Praesidium Presentation — KYS Network Results
PMET Data

Open Discussion
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Facilitators: Gary Buff, Ph.D., LCPAA, COO for OCOK and Patricia Correa, LPC-S, NCC, LCPAA, Director of
Quality Improvement and Contracts

» Introduction of Providers and OCOK staff
> Minutes were distributed and can be found on the OCOK website, www.oc-ok.org

> Praesidium Presentation — KYS Network Results - Presentation can be found on the OCOK
website

e 42 CPA’s participated

e Areas of improvement identified for the Network: Policies, Training, Monitoring and
Supervision

e Praesidium consultations will be available to Providers in order to identified areas of
improvement and increase provider’s scores

e Online trainings and examples of polices will be available to the Network

» PMET Data — Sean Allen, ACH Chief Analytics Officer, provided an overview of data. PMET results
for 2™ gtr. were distributed

Next Quality Committee Meeting — Tuesday, November 17, 2015 at 3 pm — ACH 117


http://www.oc-ok.org/

